
According to the WHO, 1 in 4 Europeans is

affected by mental health problems in their lifetime. In

their 2018 Health at a Glance: Europe report, the

European Commission and the Organization for

Economic Co-operation and Development present

mental health as one of the most pressing issues and

warn of the economic and social consequences of
unresolved mental health problems.

People with severe and persistent mental

health problems generally suffer from great isolation,

a loss of capacity to undertake, to live in an

independent home, to hold a job and to carry out the

acts of daily life and often a breakdown of family and

social ties. These effects, combined with stigmatization

and, where applicable, prolonged and repeated

hospitalizations in psychiatry, which are themselves a

factor in social disintegration, frequently lead people

to the loss of their housing, to wandering and to social

exclusion (roadmap “mental health and psychiatry”

strategic committee for mental health and psychiatry,

June 2018, France).

THE PROJECT
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What practices are being implemented in Europe to 

promote the social inclusion of people living with 

mental health problems? 
This question is the main theme of the IncluPsy project.

Infact, six partners organizations, each with their

own experience, are exchanging good practices to

incentivize social inclusion of people living with
mental health problems. They come from Belgium,

Croatia, France, Greece and Italy. Associate partners

from Belgium, Canada, France, Greece and the

United States are also supporting this initiative.

Five transnational project meetings have

been planned, during which study visits and round

tables will allow the partners to extend their

knowledge of the different existing systems aiming to

favor the social inclusion of people living with mental

health problems.

ABOUT
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THE PARTNER

THE ASSOCIATED 

PARTNER

Belgium
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Greece

France
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United States
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THE 

PARTNERS

UPH Vrapce 

The Department of Social 

Psychiatry at UPH Vrapče, 

where the approach to care 

includes psychoeducation, 

burnout prevention and stress 

management for patients 

and their families, is 

recognized as the national 

center of excellence for 

psychosocial rehabilitation.

Luciole 92 

As a mutual aid group, Luciole 

92 is an association run by and 

for people with mental health 

problems and/or who are 

isolated.

CNP Saint-Martin 

The Saint-Martin Neuro Psychiatric 

Center welcomes and provides 

psychiatric care to people 

suffering from psychological 

difficulties. It is composed of a 

Neuro Psychiatric Hospital and 

Psychiatric Care Homes. 4



Fondazione Don Luigi Di Liegro 

The Luigi Di Liegro 

International Foundation 

carries out social cooperation 

activities aimed at promoting 

respect for the dignity of the 

human person and the value 

of solidarity. Training and 

counseling in mental health is 

one of its main priorities.

Espérance Hauts de Seine 

The EHS association was 

created in 1984 as a result of a 

group of families’ refusal to 

allow their loved ones to be 

alienated by mental disorders 

and their relentless fight for their 

social integration. The aim of 

the association is to create 

alternative forms of care to 

chronic psychiatric 

hospitalization.

EPIONI 

EPIONI’s goal is to advocate for 

ongoing, quality support 

services for people who work as 

unpaid, informal caregivers to 

family members or friends with 

physical or mental illness, 

disability or addiction.
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THE ASSOCIATED 

PARTNER

University of de Montréal 
Represented by Jean-François 

Pelletier, professor under grant, 

associate professor, specialist 

in the contribution of people 

with mental disorders to civic 

life and society.

PEPSAEE 

The Panhellenic Association for 

Psychosocial Rehabilitation 

and Vocational Rehabilitation 

participates in the Greek 

National Psychiatric Reform 

Program and specializes in 

supporting, coordinating and 

empowering rehabilitation and 

work integration initiatives for 

people with mental health 

disorders.
NAMI

NAMI is the largest mental 

health organization in the 

United States, dedicated to 

building a better life for the 

millions of Americans affected 

by mental illness.
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La Porte Bonheur 

As a mutual aid group, La 

Porte Bonheur is an 

association run by and for 

people with mental health 

problems and/or in a 

situation of isolation.

Les Amis des 4 Communes 

As a mutual aid group, Les 

Amis des 4 Communes is an 

association run by and for 

people with mental health 

problems and/or in isolation.

Belgian Brain Council
BBC aims to inform and educate 

the general population about the 

brain and its disorders, it supports 

the activities of its members and 

foster cross-talks between them, 

promoting patients' empowerment 

in the management of brain 

disorders and related public health 

policies. Moreover, it promotes the 

clinical neuroscience research.
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II

Given these figures and the demonstrated

links (cause or consequence) between mental

health problems and social exclusion, it is not

surprising that social inclusion is one of the

European priorities. Infact, the objectives of the

IncluPsy Project are:

To reinforce the 

consideration, by 

professionals, volunteers 

and family 

members/caregivers, of 

the experience, the 

voice and the 

empowerment of 

people living with 

mental health problems

I III
To raise the awareness 

of the different actors 

(associations, local 

authorities, social, 

medico-social and 

health institutions) to the 

stakes of a better social 

inclusion of people 

living with mental health 

problems

GOALS
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Develop each 

partner’s 

knowledge of 

practices and 

programs aimed at 

promoting the 

recovery and social 

inclusion of people 

living with mental 

health problems



PROGRAM 
ROADMAP
2021-2022

DECEMBER 6TH–7TH, 

2021

Transnational 

Project Meeting 

and study visit, 

Rome, Italy 

FEBRUARY 25TH, 
2022

Webinar, by the 
Universities of 
Montreal and 
Yale

OCTOBER 6TH-7TH, 
2022 

Transnational 
Project Meeting 
and study visit, 
Athens, Greece

APRIL 14th–16th, 

2021

Project meeting, 

round table and 

kick-off meeting

MARCH 7TH-8TH, 

2022

Transnational 

project meeting 

and study visit, 

Namur, Belgium

JULY 4th–6th, 

2022

Training, by 

UPH Vrapce, Zagreb,

Croatia 

NOVEMBER 9th–10th, 

2022

Transnational 

Project Meeting 

and study visit in 

Paris, France

Event organized by 

each partner to 

raise awareness 

on the issue of 

social inclusion and 

to disseminate the 

results of the 

project in October-

November

Dissemination on 

social networks 

of the videos of 

people with 

mental health 

problems’ 

testimony

Completion 

and End of the 

Project by 2022
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December 6th – 7th, 2021

Transantional Project Meeting and 
study visit, Rome, Italy:

This transnational meeting
in allowed us to finally meet our
partners in person, which had
been impossible until then due to
the pandemic. We were very
warmly welcomed by our Italian
partner, Fondazione Luigi di
Liegro, whom we thank. At the first
meeting, each partner was
invited to briefly introduce
themselves. After this short
presentation, the partners
discussed the progress of the
IncluPsy project.

April 14th-15th, 2021

Project meeting, round table and 
kick-off meeting: 

This project meeting,

which should have taken place in

Paris, was organized online due to

the health situation. A moment

was dedicated to testimonies of

GEM members who introduced a

round table about peer-help. Then,

we presented the IncluPsy Project

to the partners.
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We discussed our
communication tools and how we
use them. At first, the creation of the
newsletter was discussed. Moreover,
we agreed that each partner would
collect 2 examples of good practice
and simplified our good practice
collection tool.

We have adjusted our
calendar of upcoming meetings. In
addition, a psychiatrist gave us a
presentation on the evolution of the
Italian psychiatric system since the
Basaglia law, which aims to replace
psychiatric hospitals and asylums
with a range of community services.
This was an opportunity for us to
identify the similarities and
differences in our systems of care
and the extent to which they
promote the inclusion of people
with mental health problems.

We were also lucky to join a
performance by the Briganti Pizzicati
music group, which was born from
the Fondazione Luigi Di Liegro’s
“music laboratory” and is
constituted by the users with mental
health problems.
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March 7th – 8th, 2022

Transnational Project Meeting 
and study visit, Namur, Belgium:

We visited 4 four

different units from the saint-

martin neurological polyclinic:

the day hospital mosaic,

Phileas a unit dedicated to

reintegrating prisoners,

Cadences, a therapeutic

activity center and the

Polyclinic. Visiting these

schemes that enable people to

receive appropriate support

while living in the city was very

rewarding for the partners.

February 25th, 2022

Webinar, by the Universities of 

Montreal and Yale:
That was a training

workshop on Peer Support

Workers in mental health.

Mental health practitioners and

community workers were

invited in order to identify

innovative and applicable

methods of integrating PSWs in

different contexts of care and

services. This webinar helped to

generate interest in the benefits

of working with peers among

the participants.
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July 4th -6th, 2022

Training, by UPH Vrapce, 
Zagreb, Croatia:

The training organized 

by UPH Vrapce in Zagreb 

entitled “evidence-based 

approach to reduce stigma 

and discrimination against 

people with mental health 

problems and their social 

inclusion” made the participants 

more aware of the issue of 

social inclusion and stigma. 

Thanks to the 

presentation of the outpatient 

center for education and 

psychosocial treatment we had 

the chance to discuss and 

develop our knowledge on 

programs aimed at promoting 

social inclusion and reducing 

stigma. We also discovered the 

WHO quality right document to 

guide the transformation of 

institutions in order to promote 

recovery and the respect of 

human rights. We learned about 

metacognition and what it can 

teach us about stigma. 

During our stay, we 

visited the Svitanje Cafe and
13



the museum of psychiatry in the 

hospital, to underline the 

importance of mental health as 

public health priority, according 

to what the WHO quality rights 

also say. 

Transforming institutions 

to promote recovery and 

respect to human rights has to 

go along with a collaboration 

with a fair communication on 

mental health that the media 

provide: all this is under the 

careful attention not only of the 

UPH Vrapce, but of the whole 

Inclupsy project. 

An update on the 

progress of the project enabled 

us to agree on the form and 

content of videos promoting 

social inclusion based on the 

lived experience of people 

living with mental health 

problems. 
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October 6th - 7th, 2022

Transnational Project 

Meeting and study visit 
Athens, Greece:

COMING SOON

November 9th – 10th, 

2022

Transnational Project 

meeting and study visit 

in Paris, France:
COMING SOON

Dissemination on social 

networks of the videos of 

people with mental health 

problems’ testimony
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End of the Project by 2022

Event organized by 

each partner to raise 

awareness 

on the issue of social 

inclusion and to 

disseminate the results of 

the project in October-

November
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WHERE ARE WE? 

WHAT IS MISSING?

Inclupsy Project is a project that was born in

2021 in the middle of the pandemic situation we were all

experiencing. Despite that difficult and uncomfortable

situation, we realized how much it was even more

necessary to work on projects that would promote

mental health and related activities.
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It therefore seemed right to us, considering the

delicacy of the historical moment, to carry on this

project whose objectives have so far been progressively

outlined and then achieved. Driven by the common

ideal of inclusiveness and well-being for everyone within
mental health, all this would not have been possible

without the collaboration of our valid partners.



Thanks to the direct experiences and contact 

with the venues, collaborators and users of the 

partners hosting the various mobilities. On such 

occasions, we got in touch with habits, needs and real 

requests of those who suffer, as well as a fruitful 

collaboration that is based on the values of 

integration, social inclusion, and cohesion. 

Because of this we planned to interview users 

of our associations to ask them for a direct testimony of 

their experience, on what does it means for them 

“social inclusion“ while struggling with their mental 

health issues. The videos produced will allow us to 

further highlight the challenges of social inclusion, 

Soon we will also be ready to share the good

practices guide.
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We will always keep you updated about 

the news on our social networks 

and on our website. 

Follow us, news coming soon!

OUR SOCIAL MEDIA

https://inclupsy.eu/

@inclupsy2021

Inclupsy Erasmus+ Project

Inclupsy
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